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Minutes of the IOS Museum Association Annual General Meeting 2021
Thurs 2nd September 2021, 7 pm, Wesleyan Chapel
Trustees attending:  Jess Vian (JV), Katharine Sawyer (KS), Vickie Heaney (VH), Richard McCarthy (RM), Marthe Broadhurst (MB), Lisbet Jackman (LJ), Anne Hall (AH) and Richard Larn (RL). 
Also in attendance: Curator Kate Hale (KH) and members – Penny Rogers (PR), Mike Harcum (MH) and Julie Watts (JW). 12 Total – Quorate.
Apologies: Linda Maddock, Elisabeth & Tom Greeves, Nicholas Hartly, John Poat, Robert Smith, Roger Stewart, Ben Daly, Toby Berryman, Andrew Cooper, Maureen Stuttaford, Rosemary Parslow, Pauline Jackson-Cocking, Maggie Perkovic, Richard Williams, John Jenkins, David Pearson, Fred Ticehurst, Sarah Garratt, Margaret Lorenz, Mike Gurr, Pauline Mawer, Steve Puttick, Mathew Rogers, Mary Cleveland & Judy Douglas.
1. Welcome: Chair Jess Vian welcomed all to the meeting.  
2. Confirmation of Minutes: The minutes of the 2020 AGM held Oct 27th were approved nem con: proposed by; KS seconded by MB. The minutes of the two SGMs held 16th April and 19th May 2021 were also approved nem con: proposed by; KS seconded by MB.
3. Matter Arising: The Chair confirmed that much had happened since the last AGM and the key points were covered in the Reports (Agenda point 4)

4. Annual Report: The Annual Report was given by the Chair Jess Vian. 
5. Consideration of Accounts, Balance Sheet and Treasurer’s Report: The accounts were approved nem con: proposed by LJ; seconded by RM.

6. Appointment of Auditors for 2021: Anne Hall had said that she was satisfied with the performance of Crane and Johnston and their re-appointment was confirmed nem con: proposed by AH; seconded by JV.

7.  Appointment of Officers: The following nominations and resignation were taken as a whole and approved nem con. proposed by LJ; seconded by PR.
Chair: Jess Vian

Proposed by Vickie Heaney; seconded by Katharine Sawyer                  

Vice-Chair: Katharine Sawyer

Proposed by Jess Vian; seconded by Kate Hale
Hon Secretary: Vickie Heaney

Proposed by Jess Vian; seconded by Katharine Sawyer
Hon Treasurer: Anne Hall

Proposed by Vickie Heaney; seconded by Jess Vian.
Resignation: Mary Cleveland

VH confirmed that no other trustees were up for re-election in 2021.
8. AOB: PR enquired about the Museums lease with the Council and what was happening with the old building. JV confirmed that we still had a 40-year lease with the Council and were receiving payments in lieu of lost income since the museum was closed to us. RM said that Trustees were also talking legal advice but that our relationship with the Council was very positive and focused on finding a good way forward for all. 

PR raised a concern about potential damage to the sailing boat on Tresco which had previously been better protected. 

Concern was also raised regarding preservation of the Colossus stern post. This was given to Tresco Estate by Mac Mace and is officially in their care, not the museums. RL raised that there are issues with its long-term conservation, in particular with the use of PEG (Polyethylene glycol). 
Action Point: KH will talk to Tresco estate about the stern board.
The Chair closed the meeting at 19:30
Minutes accepted as a true record 7/11/22 – Proposed MB, Seconded RL
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